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Introduction


Team Crash Course is in continuing development of the Online Technical Report System. The system is now moving into the fourth iteration, building upon the progress that has taken place in the first three iterations. Not all of the user stories in iteration three were met and therefore have been pushed to iteration four and for the most part have the highest priority. The team is moving forward to further develop the functional capabilities of the system. In this iteration, the team will work to complete the users stories not met from the last iteration with highest priority going to the email notification functionality for administrators, authors and reviewers after certain criteria are met. We also plan on getting a functional Free Form Query, however there have been a few issues in how to keep the database secure despite this power given to the administrators. Because the free form query is expected to take a lot of time to complete it has lower priority since we want to focus on the most important user stories that deal with the functionality and success of the technical report system. While the free form query is something the client wants and would be pretty cool to have, it isn’t something that makes or breaks the system and the system would still be just as functional and useful without the free form query (it is a feature that will have to wait). The highest priority tasks for this iteration will be the email notifications to administrators when a paper is done being reviewed by all three reviewers, email notifications to author when their paper is done being reviewed by the administrator, email notifications to reviewers when they are selected to review a paper, authors ability to specify co-authors, creating the published papers repository that will hold links to published papers, approval/denial of links to publish papers by the admin, uploading link(s) batched entry page for a published paper, sorting the published linked repository, adding more sort capabilities to report repository, email notification to administrator when link(s) is(are) uploaded. This document will outline the goals for this iteration, including what exactly has been completed so far, the status of the system as of this date, and the steps we will be taking to complete the goals mentioned.
	CRITICAL TASK (ACTIVITIES)
	% COMPLETE
	DURATION
	START DATE
	FINISH DATE
	RESOURCES (MEMBERS)

	Creating published repository
	20
	2.5 days
	3/22/10
	3/24/10
	Eileen Balci
James Kirk

	Approval/Denial of Link(s)
	0
	1.5 days
	3/22/10
	3/24/10
	James Kirk

Eileen Balci

	Sorting of published Repository
	0
	1.5 days
	3/22/10
	3/24/10
	James Kirk

Eileen Balci

	Additional sorting capabilities to report repository
	50
	1 day
	3/22/10
	3/24/10
	James Kirk

Eileen Balci

	Specifying Co-Authors
	0
	1 day
	3/22/10
	3/24/10
	James Kirk

Eileen Balci

	E-mail Notifications
	25
	2 days
	3/22/10
	3/24/10
	James Kirk

Eileen Balci

	Batch upload page for links
	0
	2.5 days
	3/22/10
	3/24/10
	James Kirk

Eileen Balci


Work Completed

At this point in time, the work that was detailed for iteration three has been completed except for a few user stories that were not met and therefore moved to this iteration. In this iteration, we added functionality to the reviewer, administrator, and the public repository. More specifically, Administrators are now able to assign reviewers to specific reports. The reviewers are able to download these reports and submit a status of approved/denied along with their comments. After reviewers submit their reviews, the administrator is able to give a final approval/denial of the report. Reports that are approved will be added to the publicly viewable repository. The public repository will be able to be sorted by author, date, and title. These are the tasks we were able to complete for the third iteration. The things user stories that were not completed have been moved to iteration 4 as mentioned earlier.
Present Status

Presently, the team has reanalyzed the requirements to be completed in iteration four, and has updated the Release Planning document accordingly. We plan on holding a presentation to the entire department during a departmental meeting on March 31st, 2010 to gain feedback from the stakeholders that will be using this system. Currently, the developers have begun writing code to build the system requirements for this iteration. The testers are in the process of writing test cases that will ensure the success of the developed code.
Work Remaining


It is crucial that we complete all the user stories for this iteration, however, if this cannot be achieved, we have decided what user stories have the highest priority and thus we will focus on completing those first. We are taking this approach because the highest priority user cases will affect the system’s functionality and effectiveness if we don’t implement them. The user stories we feel have less priority are those that add more features to the system that aren’t going to make or break the system’s overall effectiveness. We plan on working diligently this iteration to complete as much as we can so we can present a working Online Technical Report and Publication System to the department for use in the future. 
Conclusion


The fourth iteration for this system contains a large number of requirements to be completed in a short amount of time. This iteration carries a heavy workload, with a very important meeting in the middle of it, but previous experience with this team shows that these requirements can be met.
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